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Assignment Overview:  This presentation assignment explores Organizational Design.
Student Deliverable:  Descriptive 1000-2000 words technical paper including Parts 1-4.
Assignment Details:  Perform the following tasks: 
· Step 1:  Research Organizational Performance Assessment and Evaluation:  
· Use the textbook and online resources.
· Step 2:  Outline and write a paper.
· As the NEW Chief of a local police department with 95 sworn personnel you are creating both your organization and the means of evaluating both the department and police personnel. Design the type of LE organization you would want to lead and then design the process you will use to assess if the department is successful. Using the structure you have chosen for the department describe how you will assess performance for each departmental unit and individual officer.
· Step 3:  Make sure that your paper address all assignment points.
· Part 1 - Your organizational style as the head of a law enforcement agency
· Part 2 - What organizational theories you would model
· Part 3 - Discuss how your organizational style would affect the relationship with political leadership, agency officers and the public at large
· Part 4 – Assessment method and design
· Be creative in your paper.

